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MEETING MINUTES




Fourth Meeting

Meeting Date: June 10" and 112021

Location: Liceul Tehnologic Elena Caragiani - Str. Costache Racovita, 20 —
Tecuci - Galati - Romania

Host organization in Tecuci (Romania) - Liceul Tehnologic Elena
Caragiani

Approval: DRAFT

Recorded by: Spanish partner and Coordinator (IES Gustavo Adolfo
Bécquer)

1. ATTENDANCE

Person Organization
Mirela Dragomir Liceul Tehnologic Elena Caragiani (Tecuci- Romania)
Veronica Onica Liceul Tehnologic Elena Caragiani (Tecuci- Romania)
Ladislav Satka Statny Institut Odborneho Vzdelavania (Bratislava - Slovakia)
Katarina Hazuchova Statny Institut Odborneho Vzdelavania (Bratislava - Slovakia)
Hilseyin Gokge Golbasi Mesleki ve Teknik Anadolu Lisesi (Ankara - Turkey) - online
Vasilis Karagiannis DIEK Agriniou - AIEK Aypuviou (Agriniou - Greece)
Nikolaos Gkolfis DIEK Agriniou - AIEK Ayptviou (Agriniou - Greece)
Melpo Kordistou DIEK Agriniou - AIEK Aypuviou (Agriniou - Greece) — online
Carmen Manrique IES Gustavo Adolfo Bécquer (Seville - Spain)
Julio Flores IES Gustavo Adolfo Bécquer (Seville - Spain)

2. MEETING LOCATION
Meeting at Classroom in the first floor at Liceul Tehnologic Elena
Caragiani
Str. Costache Racovita, 20 — Tecuci - Galati - Romania

3. MEETING START
Meeting Schedule Starts at 8:30 on June April 10" 2021
Meeting Actual Starts at 8:30 on June 10™ 2021

4. AGENDA
Thursday June 10" 2021

¢ Introductory speech from Principal of Director and Deputy of Liceul
Tehnologic Elena Caragiani.
Project partners were welcomed by Gina Botez Lacramioara, Principal of
Liceul Tehnologic Elena Caragiani. Mrs. Lacramioara desired partners a
productive work in her institution and want to introduce the school and
main activities and VET studies they have. It is specialized in Vocational
and Educational Training in six professional families.

e Presentation of Liceul Tehnologic Elena Caragiani.
Romanian partner Mirela Dragomir explained to the rest of the partners
the main activities and studies they have: There are 867 students and 64
teachers on the following profiles:




1. Technical studies in:
Technical, with the following qualifications:

- Mechanical field: Auto mechanic, Tinsmith auto painter, Operator on

machines with numerical control, Welder

- Textile and leather domain: Manufacture of textile products
- Electrical field: Low voltage electrician, Electrician builder

2. Domain of services: Hotel worker
3. Domain of commerce: Seller trader

Departure to Galati: Visit Liberty Galati

Liberty Galati is the largest integrated steel company in Romania and a
leader in the manufacture of steel products. They are one of the most
important companies of the region Galati, and contribute not only to the
economy but also with the training of students.

In 2014, the Galati Steel Plant started an educational programme to
attract new young workers and to support the local technical educational
and vocational system. The School of Apprentices is a paid programme
dedicated to young high school and professional schools graduates. It
takes place over a period of 18 months, in two stages. Also since 2014,
the company started the annual Scholarships Program for the best
students in the last years of studies who want to join then after
graduation. The importance of the company and their educative
programs are based in more than 6.000 workers and more than 200
students formed in the company each year. We attended there how
students study there and their main ways to be formed.

Friday June 11" 2021

Presentation about migration, asylum and integration of foreigners in
Romania

Mr. Cornel Constantinescu, representing regional Public Organization for
the asylum and migration, told us about main ways for migrants to enter
Romania and programs to work with them. Mostly come from countries
like Afghanistan, Syria and Iraq, and they work in their integration in 6
centers in different places in Romania. Young children must take part of
educational programs, and it includes learning about professional and
general competences and also in Romanian.

Presentation about VET education in the county Galati.

Mrs. Corina Tatu, educational inspector of the Romanian Ministry of
Education in Galati, told partners about general and VET system in
Romania. VET is integrated in the Secondary Education that has three
channels: general, vocational and technological. Technical studies have
three areas: natural resources and environmental protection, services
and technical. Vocational Education, lasting three years, may be state
and dual. In the Dual system, practical lessons increase during the
program, up to 72% in the third year. In the dual training, students can be
examined before they can start this kind of studies.



e ROCT platform.

Mrs. Mioara Tenea explained the ROCT project; a practical method of
acquiring knowledge from various school subjects based on the
entrepreneurial skills, improving professional behaviors and students'
own potential. It is a model of real enterprise applicable in all economic
fields, starting from basic functions to all the management areas. This
App is similar to the “Training firms” that we saw in Slovakia, and
“Prodetur” saw in Spain. In difference between

e Promotion of company ABSVETPRO
Mrs. Mihaiela Curca and the students of LTEC presented to the partners
how they have developed the Marketing department of ABSVETPRO’s
company and its promotion. lIts includes all the item they have develop
about it, like flyers, posters, website for e-commerce, ... and also all the
decisions for the marketing plan.

e Romanian Secondary Education Project- C.O.N.E.C.T at LTEC
Mrs. Veronica Onica explained the project ROSE. The obijective is to
reduce the dropout in upper secondary and tertiary education and
increase the rate of success at the baccalaureate exam. In order to
achieve the objectives, schools will implement activities such as:
- Undertaking classes and orientation, coaching, mediation and
personal development.
- Carry out extracurricular and outreach activities.
- Contract minor civil works for renovation of internal spaces/rooms with
minimal or no adverse environmental impacts, and purchase of goods.
The project is financed through a loan in the amount of 200 million EUR
from the International Bank for Reconstruction and Development.

e Project activities that have been done so far. Assignment of activities for
each country.

Project’s coordinators explain to become in agreements:

- Agreements done in third meeting and how we are working further
about the intermediate quality report. It includes reorganization of
meetings, extension and mailing of the Website hosting, continue
working with the documents about early leaving from VET studies,
making of a comparative document of VET systems in each country.

- Changes of legal representatives of different partners are already
done but not yet. We are waiting for news from Spanish NA.

- Agreement on the demand of Greek partner to receive an extra
payment up to 80 % because of the changes that will be done in this
institution in a few days.

- Agreements about news task: Coordinators revise all the tasks that
have not been done yet, applying to partners to end then. All
partners agreed on make the official documentation of one worker
and two salary notes of the worker.

As end of the meeting, partners received their accreditations of
assistances, and evaluate the meeting.



5. MEETING END

Meeting Schedule Ends at 14:30 on June 10" 2021.
Meeting Actual Ends at 14:30 on June 11th 2021.



